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Question 1
The values of a company support the organization's vision, culture, and shape (Scandura, 2019). Values are the essential identity of the company as they reflect the beliefs, principles, and philosophy of the organization. For an organization to succeed, it should focus on the core values besides the technical competencies. Strongly established core values are important to the organization as they help the organization to make decisions. For example, if the company has a value of ensuring quality, products that do not reach the required standards are eliminated automatically. The core values are an educational tool for potential customers and clients as they clarify what the company is and its true identity. The core values can give the organization a competitive advantage over others in the same industry. The core values serve as primary recruiting tools and aid the retention process. They give the jobseekers the company identity and help them to weigh the extent to which the organizations hold important values that are critical to them. 
Not having values in an organization can impact it negatively. Clear values are directly connected to success hence lack of automatically translates to failure. The organization without values experiences a high rate of employee turnover, customer disloyalty, and fewer profits in the long-term (Scandura, 2019). Organizations without clear values have individuals devising their operation terms which may violate the long-term mission of the organization. 


Question 2
The choice of the organizational structure that Michelle should choose for the Events Arena will be anchored on her skills, her type of leadership, the size of the organization, the technology type that will be employed, and the objective of the event. A hierarchical structure entails many layers between the managers and the juniors in the organization (Patiño, 2019). This structure has a pyramid layout and has multiple processes involved between the managers and other employees. All the employees in this structure are subordinate to someone else except the chairman. Multiple entities descend into lower rank base employees. 
A horizontal or flat organization structure entails few or no middle management levels between the staff and executives (Scandura, 2019). The layers are very few or just one between the top managers and the other employees and this structure is ideal for smaller organizations. Since this event is planned and run by the Conference and Events Manager and the Assistant Conference and Events Manager, a flat structure is ideal. The Assistant Conference and Events Manager will cooperate to run the employment process and the operation of the recruits. The structure will take the following layout:


Question 3
Job Description
Job Title: Casual Food and Beverage staff
We are looking for motivated individuals who can perform the duty of a casual beverage and food attendant to join our team.
Working Relationship
The ideal candidate will work either on a part-time or full-time basis with the kitchen supervisors, waiters, and catering team for a one-year contract that will be renewed if the services are satisfactory. 
Key responsibilities and duties
1. Preparing foods and beverages
2. Serving the beverages and foods to the clients
3. Taking orders from the kitchen supervisors and the clients
4. Ensuring quality in the foodstuffs served
5. Explaining the items in the menu to the clients
Desired knowledge, skills, and attributes
1. Good communication skills
2. Excellent grooming
3. A certificate or diploma in catering, hospitality, tourism, or travel.
4. A customer-friendly and joyful mood
Note: Events Arena is an equal opportunity employer
Question 4
The Events Arena is a conference venue that provides a ground for holding conferences and meetings. This interview will help us identify the right candidates who will fulfill the mission of the organization. Block & Betrus, (2014) state the interview questions as below;
1. Tell us about yourself; here, the candidate will explain their background and give information about their education, knowledge, and skills.
2. What interests you in a casual beverage and food role? The candidates will display their understanding of the role and link their skills.
3. What is your source of motivation?
4. What is your passion?
5. What are your long-term goals?
6. Why should Events Arena hire you?
7. What is your weakness?
8. What is your strength?
Question 5
According to El-Shamy, (2016), the day of induction of the new employees should contain the following four components:
1. Welcome to the Events Arena Organization component
Under this component, the new employees will be welcome to the organization. This welcome session will be done by the Conference and Events Manager, Michelle. If the session is done online, then videos of madam Michelle presenting will be used. The session can be made up of seven sections that are key to the organization which is:
· History of the organization; Michelle will give short information about the background of the organization, how it started, and when.
· Vision and mission statements; the Conference and Events Manager will outline the mission of Events Arena Organization and state its vision.
· Ownership structure; the manager will make the recruits understand the structure of the organization, the managers, the owners, shareholders, customers, and other employees.
· Organizational values; in this section, the manager will explain to the new employees what it considers of value to it and the ways of upholding them. 
· Organizational chart; the employees will be given an outline of the management structure, how the top managers are linked to the casual workers and other junior workers. 
· Executive management; the members of the executive management board will be named and the manager will outline the duties of each of the members and the positions they serve. 
· The current goals of the organization; the manager will give an outline of what the Events Arena organization wants to achieve and at what time. 
2. Working in the Events Arena
In this component, the daily routines of the employees will be outlined (El-Shamy, (2016). The HR processes and issues will be explained. The teams in the organizations will introduce themselves. Under this component, the manager will explain the opening hours, the reporting time of the employees, and the closing hours depending on the nature of the working day. The employees will be inducted on how to access the company phone and email. The HRM will talk about the sick leave, holiday approvals, payroll, and performance reviews.
3. Safety at work
The employees will be trained on the safety measures and work health precautions that they need to take. 
4. Professionalism at the job; this section addresses the behavior of the employees at work. The HRM officer in charge of this section will explain the code of conduct, the policy on harassment and bullying, the alcohol and drug policy, the policy on the equal opportunity as well as sexual harassment act of the organization.
The officer will provide privacy policies to employees like confidentiality and privacy when handling any information.
Question 6
The major performance appraisal methods that can be employed by Events Arena are the human resource accounting method and the 360-degree appraisal method.  The human resource appraisal method entails accessing the monetary benefits the organization will earn from the efforts of each employee (Films Media Group, 2015). The cost incurred to retain the employee is calculated against the monetary contributions. The factors considered here are the quality, the value of service, interpersonal relationships, and the overhead costs.
The 360-degree feedback method of an appraisal involves evaluating the employee base on the collected feedback from peers, managers, direct reports, and customers. This method makes the managers understand clearly the level of competence of the employee. The employees are informed on their performance and their impact on the organization promotes engagement and encourages employees to put the effort into self-development (Films Media Group, 2015). 
The human resource cost accounting method will be ideal for this organization. This is because the method will help the organization identify the employees that it needs to retain and those that it needs to lay off. The method helps the managers identify the benefit and costs associated with each employee. The management will also establish the financial implications of each employee’s performance.
Question 7
The trending wellness programs are:
1. Healthy therapy and coaching; this will help improve the performance of the workers both physically and mentally.
2. Work out the program while working; this helps the workers to improve their attitude, morale, enjoyment of work, mental performance, and productivity.
3. Vaccination programs; will ensure that the workplace is safe as the workers will be protected against the flu and other risks. Employee performance is improved and the cases of absenteeism are reduced.  
The vaccination programs will be suitable for both the staff and the Events Arena. The vaccination program will ensure that the place is safe for both the staff and the customers. 

Question 8
Treaty of the Waitangi Act 1975
According to Orange, (2015), this act was established in 1975 and it gave recognition of the Treaty of Waitangi and established the Waitangi Tribunal. The main aim of the Act was to investigate the breaches that could occur from the New Zealand law and government or anybody controlled by the state. The Treaty also had the role of recommending and not enforcing the remedies. Maori activism had a focus on this Treaty for many years although many of the Maori ended up being frustrated by the efficiency of the treaty. The treaty had significant breaches like the land confiscation during the wars that happened in New Zealand. The tribunal did not have enough power to investigate the cases that were related to the confiscation of land.
The commemoration of the treaty is done every Saturday of the year that is close to the day it was established which was on 6th February. This act resulted in the creation of the tribunal that had a mandate of investigating the claims that dated back to 1840. It also resulted in the enlargement of the membership of the tribunal with a mission of enabling the handling of the increased claim rate. The Maori were required to have the majority share in the tribunal. The scope of the inquiries of the tribunal was broadened by the amendment that was made in 1985. This amendment opened the debate of the response that was appropriate for the Crown concerning the recommendations and findings of the tribunal (Ngata, 2020). The Waitangi Act formed part of the policy of the government about the Fourth Labor and this made the act to be acknowledged greatly. 

Health and Safety at Work Act of 2015
This act is the workplace safety and health law that was established on 4th April 2016 in New Zealand. The Workplace Safety and Health Independent Taskforce reported that the safety system and the health taskforce in New Zealand workplaces were failing and this necessitated the establishment of the act (McKenzie, 2018). The work safety and health system in this country underwent its notable reform that could last for 20 years. The major result of this act was the establishment of the WorkSafe New Zealand and the Health and Safety at Work Act 2015 (HSWA). 
HSWA attests to the fact that a safety system and well-functioning health rely on leadership, participation, and accountability by business, government, and workers. HSWA outlines the duties, principles, and rights that relate to workplace safety and health. The HSWA major principle advocates for high protection levels to workers from workplace safety and health risks (Walters, 2014). All the members of the organization must work hand in hand with the management and the authorities to ensure safety. The major focus of this act has been on the proactive identification and management of risks apart from recording and monitoring safety and health incidents to ensure that there is safety for all. The events Arena can employ this act by educating the team members about the safety practices and the health measures that will enable them to avoid the risk that is related to the place of work. The organization can appraise the members who adhere to the measures. 
Human Rights Act of 1993.
According to New Zealand, (2004), this act was developed in 1993 and implemented in 1994. The major function of the act was to protect the rights of the human beings in whatever environment that they may be in. The act outlines the rights of the workers about health, payment, and working environment. The tribunal that was set in 1994 stipulated that the workers should work in environments that are safe and free from any risks that are related to health and security (McKenzie, 2018). The working staff has the right to receive proper communication. All the best channels should be employed by the organization to ensure that the information reaches all the intended workers at the right time and in the right form. 
 The act also advocates for the payment of wages and salaries to the workers in the right way. The workers should receive a remuneration that is satisfactory according to the standards of the labor market. The workers who operate in environments that are risk should be insured by the organization. The insurance plan includes the workers getting a health cover and a risk compensation package. The workers should be provided with a clean environment to work from. The Events Arena can implement this act by protecting the rights of its workers and ensuring good communication channels. 
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